She's no Mary Poppins

Hiring a nanny today alot more complicated than hoping shié'drop in on an urorella

AH, THE FAMILY
NANNY.

Justtheword evokesvisions
of kindly, somewhat phony
bal oney women with pinned-
up hair who sing silly songs
with made-upmulti-syllabic
words, who levitate with
umbrellasand who call the
children they look after by
pet names like "guvnah.”

Ah, but today's nanny is no
Mary Poppins.

HUGS ALL AROUND: Elissa

Lara, an au pair from
Nicaragua for the Young family

Today's nannv. officiall in San Ramon, plays with twins
Y Y, y Athena and Andrew, 3, as they

temeda privatehousehold climb all over her. (Kathleen
worker by the Bureau of Turley - Staff)

Labor Statisticsjs abather a

dresserafeeder. A supervisoof play, awasherof
clothes,a preparerof bottles,a changerof diapers An
instructor of foreign language, a child education
specialista nutritionist.

Moreover, though, today's nanny isin high demand.

Thereareno hardstatisticsasto how many nanniesare
employed in the United States. Estimates, extrapol ated
from the Bureau of Labor Statistics 2004 data, suggest
thereareneaty 500,000child careworkersin theU.S.,
predominantly women, who may be employed as
nannies. But hundreds of thousands more, paid under the
table, undoubtedly missed that head count.

Therise in two-income families, which has left no one to
look after the children at home, has obviously
contributed to the boom in nanny employment. And so,
too, in the Bay Area,whete atleasttwo incomesare
oftenanecesity to make endsmeet.

While the Bay Areaisnt the most competitive of nanny
marketsN it'snoNew York City yet, wherestoriesof
nanny poaching gave plot twists to books like the best-
seller"The Nanny Diaries"N it's certainly ontherise.
CraigsList teemswith listings for nannies wanted,
usually with exclamation points asin "Full Time Nanny
Position in Cupertino!" And nanny placement agencies,
such as Stanford Park Nannies on the Peninsula, are so
busy they suggest parents contact them four to eight
weeksbeforeneedinga nannyattheirhome.
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"From afinancial standpoint, it's competitive in the Bay
Area," says Daryl Camarillo, co-owner of Stanford Park
Nannies. "It's hard to find a nanny that's qualified, and
legal, and all that good stuff, for under $15 an hour. But
becaus¢he nannyprofessionis betterrespectedhere
thanotherpartsof the country,thatattractsa better
nanny pool. It's not afrenzy here yet, with bidding wars,
butwete at a competitive level."

But it can be intimidating for uninitiated parentsto dip
theirtoesinto thatnannypool. Local parentsve've
talkedto wonderif they needananny Theyre unsure
about the benefits and drawbacks. They wonder whether
they should go through an agency or hire one privately.
They question whether they should go the au pair route,
or stick with atraditional nanny. They wonder what age
their child should be when introduced to their first
nanny, what they should ask prospective nannies and
what red flags to look out for when interviewing
nannies.

After speaking with expertsin the field, parents who've
hired nannies and nannies themselves, here are some
answes.

Who needs a nanny?

"That should be, 'Who Can Afford a Nanny," says Pat
Cascio presdentof the InternationalNannyAssocidion
(INA). "ltisaluxury."

Cascio,who runsa nannyplacenentagency in Houston
butusedto live andwork in the Bay Area, says parents
needto evaluatetheir lifestyles.If the parentshavean
unpredictable schedule or if their child has the tendency
to pick up alot of littleillnesses N children under a
nannys care
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Annual child care by a qualified nanny, with aclean
background check and glowing references, will set a Bay
Areafamily back $33,000 to $50,000, annually N more
than twice the cost of full-time group care. And if they

. thanthosein

| groupcareN a
. nanny might be a
good idea.

Most important,
though, isthe
family budget.




useaplacanentagencywhich is esseritlly ahead-
huntingagency anotherl5 percentof thatsalaryis
tackedon asafinder'sfee.

"It all varies,"says Camarillo, of StanfordParkNannies.
"A nanny job can be full time or part time, and afull-
time nanny's hours can range from 39 to 52 hours a
week. Generally, though, parents should expect to pay
between $16 and $20 an hour for care."

Upsides and downsides

A nanny isn't just a godsend for busy parents who need
to work to keep the family afloat or who simply want to
continuetheir carees. The nanny is alsoananswetfor
parents who don't have family in the area.

Mary Freilich of Oakland, who's employed two nannies
and whose 11/2-year-old daughter isin a nanny-share
situation with another parent, doesn't have extended
family in the Bay Area.

"I'd like to be home with my daughter, but | need the
moneyand| enjoymy career,"says Freilich. "Plus,
being in ananny share affords my daughter with the
benefits of socialization. She can learn how to interact,
how to share Especiallysinceshemay nothavea
brother or sister."

A very real downside to the nanny situation, though, can
be feelings of competitiveness or jealousy that arise
between mother and nanny. Though it's not common, it
does happen, and it usually stems from the guilt a
motherfeelsfor leavingherchild in another'sare.

Riki Justeranannyfor two childrenin Oakland says
she had atense relationship with amother in a past
working relationship in San Francisco.

"| detected that perhaps there might have been jea ousy
in one mom, and | started to feel uncomfortable if | came
and the child would be really happy and run toward me,
awayfrom themom," says Juster39."l understandhow
parents might get anxious N basically when you're a
full-tim e namy, the babyseesyou more thananyone.
Butit's OK. Thebabyknowswhothe parentsare.lt's all
about personal security.”

Others recommend getting a nanny that isn't a
mimeographed copy of either parent.

"Y ou want to find someone who will follow your
direction, but | don't think you want to find someone just
like you, becausehejealousy and competition come
into play,” says Cascio,of the INA. "It's betterif it looks
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like the nannycan'tbethe mom, andthe mom doesn't
feel like she's competing with the nanny for affection.”

Placement agency or online ads?

Where the nanny profession would be without the
Internet is anyone's guess. To find nannies, parents
interviewed for this story most often used CraigsList or
parent-to-parent e-mail networks like the Berkeley
Parents Network. Others used word-of-mouth. Not many
usednannyplacanentagerties,mostly because¢hey
didn't want to pay the 15 percent head-hunter's fee.

But that head-hunting fee isn't for nothing. Part of that
fee takes care of the legwork N the pre-interviews, the
background checks, the reference checks. Frighteningly,
almost none of the parentsinterviewed that hired
privately did background checks. And none of the
nannies we talked to who were hired privately had
background checks done on them, either.

"Agencies certainly seem to do the background checks,
but tend to trust word-of-mouth from other mothers,"
says Karoline Robbins, an East Bay mother who grew up
with a nanny but has not hired one herself.

That's enough to make Camarillo of Stanford Park
Nannieghrow herhandsup in despair Shetells the
story of Jimena Barreto, the nanny that drove under the
influence and killed two Danville children, Troy, 10, and
his 7-year-oldsisterAlanaPack,astheywereon an
evening stroll with their mother in 2003.

A simple background and reference check would have
revealed that Barreto had been fired from two other jobs,
thatshecarriedanexpiredinsurancecard dummiedover
to look up-to-date, that she had four convictions for
driving under the influence and that her license had been
suspendedbr a ninthtime, factsthatwere all easily
discoveredafterherarrest.

"Just a driving record check would have turned up her
license was suspended nine times," says Camarillo.
"Parents need to get the full range of background checks.
There are lots of options open to families, and | know
we're notthe only resourceBut for families thatuse
CraigsList, | tell them, 'Run a background check."

To nanny or to au pair...

In simplest terms, an au pair is a nanny, just one that
hails from abroad. And in the Bay Area, two not-so-
small assets of the au pair are contributing to their
popularity: They cost about half as much as a nanny,
regardless of the number of children, and some parents
like it when the au pair speaks another language.



"That's the major reason we ended up with a Spanish au
pair," says Maria Y oung of San Ramon, whose au pair,
Elissalara, is from Nicaraguaandwasplacedwith the
family through Cultural Care Au Pair
(www.culturalcare.com). "And culturally, my kids,
especialy my 9-year-old, will learn alot.”

Still, theau pair hassame downsidesAu pairscant stay
with afamily for yearsonend,like ananny becausef
visaissues. Also, the au pairs, at least through Cultural
Care, need time off to attend school, and their English
skills vary andsodo their driving skills.

"It's harder than | thought it would be,becausehedidn't
know much English at first," says'Y oung, who keeps a
computerized dictionary at hand to help with
communicaton. "We go backandforth... butshes
getting much better, and she'salifesaver. Thisisour
third au pair, and | have four children. Any help | can get
isahuge help."

When should the nanny start?

No one N nannies, parents or childhood experts N
agrees on the proper age children should be when a
nanry first takesovertheir care. Some said introducing
the nanny at birth was too soon N that a certain amount
of bonding needs to take place. Othess sdd the opposite.

The consensus, though, was that introducing a full-time
nanny past the age of 2 might be a problem.

"I think it's hard for kids age 2 and over to adjust to a
new,full-time person,"saysthelNA's Cascio."lt's best
to startearlyandgrow up with the child. Stayfive or six
years. They become extended family."

Things to look for...
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Finding a compatible nanny is about more than pristine
background checks. The nanny andthe parentseedto
seeeye-to-eye andthe bestway to getafeel for thisis
to sit down, face-to-face, and conduct a good, old-
fashioned interview.

What to ask? Well, things that are important to you. Ask
potential nannies their philosophy about discipline, why
they do this work, whether theyve everbeenin an
emergency situation and what they've done, what the
best and worst child they've evercaredfor waslike,
what they like to do most during the day. Give them
examples and ask what they'd do if your child disobeyed
them. Ask what they do when they become angry with a
child. Ask if they mind light housekeeping (cleaning,
laundry, cooking), if that's what you expect beyond child
care.Ask whattheir preferredsnacksare to give to kids.

And don't forget to ask to see their identification.

"Therewasafamily acoupleyearsagothathadananny
applyfor ajob. They wentonline,checkecher
referenes,and shewasgreet,” says Casdo. "But they
neverchecke herID. It turnsout shed presentedherself
assameoneelse.And herrealidentity hadaterrible
record."

Your nanny is sans umbrella? Good

A yearago,"The New Yorker" exposedhe movie
"Mary Poppins' for what it really was; An anti-nanny
propaganda film with the moral of "fire the nanny."

The movie, wrote Caitlin Flanagan, "advocates the kind
of family life thatWalt Disney hadspenthis careetboth
chronicling and helping to foster on a national level:
father at work, mother at home, children flourishing."

Ah, you knew Mary Poppins was a phony baloney.



